Governance Training for Municipal Councils

Plain-language governance training for rural municipalities.

We

provide training that strengthens Councils, supports administrators, and improves service

delivery. Our sessions are based on municipal legislation and practical governance needs, and are

desi

gned for Councils committed to stable, high-quality decision-making.

What We Cover

Roles and Responsibilities of Council
Roles and Responsibilities of the Administrator
Employer and Employee Relationships
Code of Ethics and Code of Conduct
Legislation, Bylaws, and Essential Policies
Agendas, Meetings, and Decision-Making
Conflict of Interest and Confidentiality
In-Camera Procedures

Community Engagement

Respectful Workplace

Building a Cohesive Council Environment

What It Costs

e $1,000.00 per Council plus mileage and accommodation plus tax!
e BookaZoom training and save travel expenses!
e Discounts for Councils who partner!

Why Administrators Choose Matthewson & Co.

SK:

e Clear, plain-language training built especially for small populations in Manitoba
e Legislation aligned with best practices

e Scenario-based training that Council understands

e Provides a defensible, consistent framework for decision-making

¢ Includes templates, tools and practical takeaways

Contact us! ' Matthewson
MB: Jennifer Beard | 204-721-4168 | jennifer@smallplacesrock.com q & Co

Anna Trippel | 306-575-8330 | anna@smallplacesrock.com

We Build Communities
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