Community Economic Development Plans
Plain-language planning for rural municipalities.
We help communities turn local ideas into action. Our CED Plans combine strategic planning, resident input, and hands-on implementation support — designed for councils that have received training, administrators who are supported and municipalities who are committed to long-term goals.
What We Cover
· Strategic Planning Session
· Quality of Life Resident Survey
· Recommendations and Implementation Plan
· Council and Administration Support
· Community Engagement and Facilitation
· Grant Writing and Webinars
· Ongoing Collaboration and Follow-up
What It Costs
· Fees are based on services required.
Why Administrators Choose Matthewson & Co.
· Built for small populations in Manitoba
· Grounded in local priorities and practical results
· Turns feedback into actionable recommendations
· Creates a defensible, consistent framework for community growth
· Provides templates, tools and implementation support
· Includes free access to webinars, grant writing and facilitation
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