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Facilitation 

Facilitation for Small Population Municipalities 
Effective discussions don’t happen by chance. They need clear structure, strong facilitation, and a 

process that keeps people focused and engaged. Matthewson & Co. provides professional facilitation 

services that help municipalities navigate important conversations, make informed decisions, and 

move projects forward with clarity and confidence. 

 

Whether supporting Council workshops, strategic planning, or complex decision-making sessions, we 

create a structured, inclusive environment where all voices are heard and outcomes are clearly 

defined. 

 

Our approach is grounded in plain language, practical tools, and a strong understanding of municipal 

dynamics. We help keep discussions on track, manage competing priorities, and guide groups toward 

productive, actionable results. 

 

What We Cover 

• Facilitation for Council workshops and strategic discussions 

• Support for complex decision-making sessions 

• Clear structure to guide productive conversations 

• Tools to help groups stay focused and engaged 

• Inclusive processes that welcome all perspectives 

• Defined outcomes that support next steps and implementation 

What It Costs 

• Fees are based on the services required. 

Why Choose Matthewson & Co.? 

• Built for small population municipalities 

• Experience across Saskatchewan, Manitoba, and Alberta 

• Plain-language, practical approach staff and Council can easily use 

• Strong understanding of municipal dynamics and group decision-making 

• Helps groups stay focused, organized, and moving forward 

• Creates structured, inclusive discussions with clear outcomes 
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